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EVENT: __July 2008 Work Weekend_            Incident Commander:_Del Albright____________ 
 
EVENT DATE:   7/19-20/08           LOCATION: _Cadillac Hill, Rubicon Trail________ 

 
 

 
 

Jeepers Jamboree & Friends of the Rubicon  
July 2008 

 Work Weekend 
August 19-20, 2006, Walker Hill Area 

 

 
 

Free (Sponsored) BBQ dinner Saturday night at Rubicon Springs 

 
www.delalbright.com 

 
Prepared by: __Del Albright, IC___________________ 

 
Date: _7/16/08__ 
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RICS III-5 

 
EVENT: ____July 2008 Work Weekend_            Incident Commander:_Del Albright______ 
 
EVENT DATE:   __7/19-20/08___           LOCATION: _____Cadillac Hill, Rubicon Trail_______ 

 
FOTR/Jeepers Jamboree Plan of Action 

Rubicon Trail Work Weekend 
July 19 – 20, 2008 

Supported by the Rubicon Trail Foundation and Olympic4x4 Products 
 

The Planning Team (Jeepers Jamboree and FOTR) met 7/9/08 and ironed out the final plans for July 19th work 
weekend.  We’ll be doing two major jobs on Cadillac Hill. 
 
STEAK dinner is the first thing you need to know!!!  Saturday night at the Springs, prepared by the Jambo 
Cook Crew too.  Wow.  We can thank Olympic4x4 Products (my friend and sponsor, Eric Lichtbach, 
www.olympic4x4products.com ) and the Rubicon Trail Foundation (www.rubicontrail.org) for dinner.  The 
Foundation is also supporting us with the necessary supplies and materials we need to do this job.   
 
We’ll have three primary teams:  
 
Team Spring: Kevin Arnold, Team Leader , Scott Johnston Deputy TL. This is the natural spring up  top 
where we need to get it directly across the trail and head down off the mountain AWAY from the trail.  We’ll 
harden the water crossing and then cut a trench or whatever we need to do to direct the water in its old course 
(and not down the trail).  We want this to be a good fix that will hold up for a while. 
 
Shovels, pick axes, McCloud tools, loppers should do it. 
 
Team Roots:  Rusty Folena OPS and Roots Team Leader.  Down towards the base of Cadillac to work on the 
“Roots” section of the trail, just up from the Slabs there after you leave the grave, to add a gabion to that area 
and repair trail damage, as well as close off a bypass.  Chicken wire rock-wraps will be constructed on site to 
fill the roots area that has been damaged (and bypassed).  Trailers will be needed to haul a few loads of rocks 
from down by Miller Creek or at least at the base of hill by the grave. 
 
Gloves, hand tools, shovels, pry bars, picks, and rocks will be needed. 
 
Team Rocks: Jeff Hill, Team Leader.  Load trailers from by the grave and Miller Creek as needed.  Rotate 
team members often.   
 
John Arenz will be our safety man and vegetation management consultant.  He’ll work all sections of the job 
as needed.  After helping the Spring Team get started, he’ll take some folks and work down towards the illegal 
bypass above Morris Rock and get that blocked off.  Then he’ll work his way down to the Roots Team to see 
if they need any extra help. 
 
Randy Burleson will be our Commo guy and will be stationed at the Hairpin Turn (most likely) and rove as 
necessary.  Randy will also assist with Information and Safety issues. 
 

http://www.olympic4x4products.com/
http://www.rubicontrail.org/


When the Spring Team is done, they’ll work their way downhill to the Roots Team to help them finish that job 
or load rock as needed.   
 
We’ll shoot to be in Rubicon Springs by 5pm at the latest. 
 
Rusty will line up some chicken wire, rebar to anchor the gabion, wire cutters, and some horse fencing to build 
rock wraps and gabion material. 
 
BRIEFING:  7am Tahoe Side Staging Area.  Yea, I know that’s early, but we felt this was important if we’re 
going to get in a good day.  It will take us a couple hours just to get to the job site. 
 
Stacie has lined up a TV crew to shoot and interview us doing this job.  She’ll assist with press, sign-in, and 
documentation. 
 
The Rubicon Trail Foundation ($100) and Olympic4x4 Products ($200) have us covered for dinner at the 
Springs that night. 
 
 

 
www.delalbright.com 

 
Prepared by: __Del Albright_____ 

 
Date: _7/9/08_____ 
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PLAN ORGANIZATION 
 
RICS III-2 

 
EVENT: ____July 2008 Work Weekend__             Incident Commander: _Del Albright__ 
 
EVENT DATE:   ____7/19-20-08_______________      

 POSITION/TITLE:  
Title 

ASSIGNED TO: 
 

Incident Commander (IC) IC Del Albright 
Planning Chief (PLANS) PLANS Del Albright, Kevin Arnold 
Operations Chief (OPS) OPS Rusty Folena 
Logistics Chief (LOGS) LOGS Dennis Mayer in abstenia 
Finance Chief (FC) Mr. BUCKS Dennis Mayer in abstenia 
Information Officer (IO) IO Randy Burleson 
Safety Officer (SO) SO John Arenz 
   
PLANS:   
Sign In Team Leader (STL) Ms. CLIPBOARD Stacie Albright 
Documentation Team Leader (DOCS) Ms. CLIPBOARD Stacie Albright 
   
OPS:   
Division Team Leader (DTL) SPRING TEAM Kevin Arnold 
Division Team Leader (DTL) ROOT TEAM Rusty Folena 
Division Team Leader (DTL) ROCKS TEAM Jeff Hill 
Division Team Leader (DTL)   
Group Team Leader (GTL) VEG MGMT John Arenz 
Group Team Leader (GTL)   
Crew Leader (CL)   
Crew Leader (CL)   
Crew Leader (CL)   
Crew Leader (CL)   
   
LOGS:   
Facilities Team Leader (FTL)   
Chow Team Leader (CTL) CHOW TEAM Jeepers Jamboree Cook Crew 
Supply Team Leader (SUP)   
Communications Team Leader (COMMO) COMMO Randy Burleson 
   
FC:   
Accounting Team Leader (ATL)   
Procurement Team Leader (PTL)   
   

 

 
 
www.delalbright.com 

 
 
Prepared by: ___Del Albright, IC/PLANS__________ 

 
 
Date: _7/16/08____ 
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LEADER ASSIGNMENT SHEET 
 
RICS III-4 

 
EVENT: ____July 2008 Work Weekend___             Job Title: ___Team_ROCKS________ 
 
EVENT DATE:   ___7/19/08________             Leader: __Jeff Hill______________ 

 
Briefing/Meeting Time and Location: ____7am, 7/19/08 Tahoe Staging Area Parking Lot________

Personnel Assigned Arriving Job Rig Notes 

Jeff Hill     

Pam (Wildfire)     

Del & Stacie  If needed for relief   

Scott Smith  w/trailer  Hauling trailer 

Jason Brown     

Rob Brown     

     

     

     

     

     

Equipment Needed/Assigned and Special Instructions: 
Shovels, hand tools, gloves and personal safety items.  Drink plenty of water.   Rotate as needed to avoid over-
working anyone.  Use gloves and eye wear.  Watch for back injuries. 

Assignment: Find adequate rock source near Grave, bottom of Cadillac Hill.  Load trailers for root 
section maintenance job.  Rotate and rest crews between jobs.   

Communications: CB Ch. 10 
 
www.delalbright.com 
 

 
Prepared by:___Del Albright/Rusty Folena______ 

 
Date: _7/16/08_____ 
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LEADER ASSIGNMENT SHEET 
 
RICS III-4 

 
EVENT: ____July 2008 Work Weekend___             Job Title: ___Team_ROOTS_______ 
 
EVENT DATE:   ___7/19/08________             Leader: ___Rusty Folena___________ 

 
Briefing/Meeting Time and Location: ____7am, 7/19/08 Tahoe Staging Area Parking Lot________

Personnel Assigned Arriving Job Rig Notes 

Rusty Folena  Team Leader   

Ken Hower     

2 Rock Rollers     

Randy Burleson  If needed   

     

     

     

     

     

     

     

Equipment Needed/Assigned and Special Instructions: 
Shovels, hand tools, gloves and personal safety items.  Drink plenty of water.   Use caution when dumping 
trailers.  Use eye protection. 

Assignment: Construct trail repairs near “the Roots” of Cadillac Hill.  Develop gabion trail 
maintenance basket as needed to preserve trail width and prevent further trail expansion.  Fill holes 
in roots area as needed to allow safe passage. 

Communications: CB Ch. 10 
 
www.delalbright.com 
 

 
Prepared by:___Del Albright/Rusty Folena______ 

 
Date: _7/16/08_____ 
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LEADER ASSIGNMENT SHEET 
 
RICS III-4 

 
EVENT: ____July 2008 Work Weekend___             Job Title: ___Team_SPRING_______ 
 
EVENT DATE:   ___7/19/08________             Leader: __Kevin Arnold___________ 

 
Briefing/Meeting Time and Location: ____7am, 7/19/08 Tahoe Staging Area Parking Lot________

Personnel Assigned Arriving Job Rig Notes 

Kevin Arnold  Team Leader   

Scott Johnston  Asst. Team Ldr.   

2 Rock Rollers     

Del & Stacie   If needed   

Ron Bandy     

Dale Robins     

     

     

     

     

     

Equipment Needed/Assigned and Special Instructions: 
Shovels, hand tools, gloves and personal safety items.  Drink plenty of water.  

Assignment: Channel water course across trail; harden crossing; route spring into original channel as 
much as possible; stop erosion of trail in this area and prevent water from running down the trail; 
ensure water course fits previous natural channel.  When done; repair and block illegal bypass above 
Morris Rock, and move down trail to help Team Roots. 

Communications: CB Ch. 10 
 
www.delalbright.com 
 

 
Prepared by:___Del Albright/Rusty Folena______ 

 
Date: _7/16/08_____ 
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TAILGATE SAFETY SESSION 
Job Hazards Analysis 

 
RICS VI-1 

 
EVENT: ____July 2008 Work Weekend__             Incident Commander: _Del Albright___ 
 
EVENT DATE:   _7/19-20/08____            Safety Officer: __John Arenz_______________ 

I.  PROJECT OVERVIEW: 
Erosion control work and water course maintenance; Root section of trail repair and 
rock-filling; and rock loading/hauling in trailers. 
 
 
 
 
II.  KEY DANGER POINTS: 
Handling rocks; eye dangers; dehydration; shovels and hand tools; trailers on the trail 
with rock. 
 
 
 
 
III.  SAFETY GEAR CONSIDERATIONS: 
 
Eye protection (sunglasses or safety glasses) required for work dangerous to eye safety.  
Gloves suggested for all volunteers to protect hands and fingers.  Keep an eye on your 
fellow volunteer for signs of heat illness. 
 
 
 
 
IV.  PERSONAL HEALTH & HYGIENE: 
 
Drink plenty of water; stay hydrated.  Watch for snakes.  Be cautious of tripping 
hazards.  Wear good boots. 

 
www.delalbright.com 

 
Prepared by___Del Albright/John Arenz___________ 

 
Date: _7/16/08___ 

 


