Recreational

Incident Command _
System (RICS) PLAN COVER RICS I11-1
EVENT: __ August Work Weekend, 2006 Incident Commander:__Del Albright

EVENT DATE: _8/19-20/06_ LOCATION: __ Walker Hill Area, Rubicon Trail

Friends of the Rubicon August 2006 Work Weekend

Walker Hill Area, Rubicon Trall

Free (sponsored) dinner Saturday night, party at Robb’s Resort,
and plenty of work projects in the Walker Hill Area, Rubicon Trail.

Friends
of the
Rubicon

www.delalbright.com Prepared by: Del Albright, IC

Date: 8/16/06
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PLAN ORGANIZATION

EVENT: Aug. Work Weekend, FOTR Inc.

Commander: Del Albright EVENT DATE:8/19-20/06

POSITION/TITLE: T ASSIGNED TO:
itle
Incident Commander (IC) IC Del Albright
Planning Chief (PLANS) Plans Randy Burleson, Rusty Folena
Operations Chief (OPS) Ops Rusty Folena
Logistics Chief (LOGS) Logs Dennis Mayer
Finance Chief (FC) Bucks Dennis Mayer
Information Officer (10) 10 Kevin Carey/Del Albright
Safety Officer (SO) SO Kevin Carey, Del Albright
PLANS:
Sign In Team Leader (STL) STL Stacie Albright
Documentation Team Leader (DOCS) Kate Overmeyer
OPS:
Division Team Leader (DTL) Log Ramp Rusty Folena, Mike Overmeyer

Division Team Leader (DTL)

Low Drainage

Marlon Allen

Division Team Leader (DTL)

High Drainage

Randy Burleson

Division Team Leader (DTL)

Walker Bridge

Mike Ross

Group Team Leader (GTL)

Roving Group

Mike Overmeyer

Group Team Leader (GTL)

Crew Leader (CL)

Crew Leader (CL)

Crew Leader (CL)

Crew Leader (CL)

LOGS:

Facilities Team Leader (FTL)

Scott Emmons

Chow Team Leader (CTL)

CTL

Scott Morgan (Robbs)

Supply Team Leader (SUP)

SUP

Scott Emmons, Kate Overmeyer

Communications Team Leader (COMMO)

Dennis Mayer

FC:

Accounting Team Leader (ATL)

Dennis Mayer

Procurement Team Leader (PTL)

www.delalbright.com

Prepared by: _Del Albright

Date: 7/26/06
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Recreational

e et PLAN SUMMARY RICS I11-3

EVENT: __ August Work Weekend, 2006 Incident Commander: __ Del Albright

EVENT DATE: Aug. 19-20, 2006

I. GOALS, OBJECTIVES & EXPECTATIONS:

Complete erosion control and trail repair measures vicinity Walker Hill.

Provide a safe, fun, working environment, with an after work social event for all.

Keep safety the number one priority, as well as heat illness prevention.

Provide productive work for all volunteers.

Maintain communications throughout the planning and execution of this project.

Avoid surprises — keep the IC and Team Leaders informed of all aspects of this project.
Meet or exceed USDA Forest Service and Eldorado County expectations/standards.

Set the example for future work parties/events by our planning, execution and paperwork .

N~ WNE

I1. ORGANIZATION:

5 Teams;

1) Walker Log Ramp Team (Rusty Folena, Mike Overmeyer); 2) Walker Low Drainage Team (Marlon
Allen); 3) Walker High Drainage Team (Randy Burleson); 4) Walker Bridge Team (Mike Ross); and 5)
Walker Roving Team (TBD).

Il. LOGISTICS:

Robb’s Resort providing discounted prices and a large group buffet, sponsored by businesses.
Dennis Mayer to provide Logistical support. Drinks provided by Inchworm Gears, Inc.

1IV: COMMUNICATIONS:

CB Channel 10 for all Teams and Crews, as well as Incident Command channel.

HAMM: TBA
FRS: 01.01 (first channel that pops up)

www.delalbright.com Prepared by: Del Albright, IC Date: _ 7/26/06_
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LEADER ASSIGNMENT SHEET RICS 111-4

EVENT: August 2006 Work Weekend (Walker Hill)  Job Title: Team leader — Low Drainage

EVENT DATE: 8/19-20/2006 Leader: Marlon Allen

Briefing/Meeting Time and Location: Ellis Creek Camp/water crossing

control/dispersion.

Assignment: Cut a path/war bar across the base of Walker Hill just above the log repair to divert as much
as possible water run off away from the log repair...reduce soil erosion; provide for proper sedimentation

Personnel Assigned Arriving Job Rig Notes
Jack Traver Fri. nite Labor/shovel
Mike Phillips Fri. nite Labor
Dan Zoller Fri. nite Labor
Jesse Wheeler Fri. Nite Labor
Steve Parker Fri. Nite Labor

Equipment Needed/Assigned and Special Instructions: Shovels, picks, pry bars, maybe the use of the gas
powered jack hammer depending on the depth of the water bar, 6-8 bodies to assist. Maybe a winch/strap.
Drink plenty of water — watch your partners for heat exhaustion.

Communications:

CB Channel 10

www.delalbright.com

Prepared by: Marlon Allen Date: 8/19/2006
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LEADER ASSIGNMENT SHEET RICS 111-4

EVENT: August 2006 Work Weekend, Walker Hill
EVENT DATE: 8/19/2006 Leader: Randy Burleson
Briefing/Meeting Time and Location: Ellis Creek Camp 8AM, On-Site at top of Walker 9AM

Job Title: Team Leader, High Drainage

Assignment: Divert water from trail to the Southwest by restoring/enlarging rolling dip features across
Rubicon Trail (just above decomposed granite, a.k.a. 'sandstone’); breach sediment berm to restore drainage,
and clean/enlarge rolling dip to help drain trail
In 2003 FOTR did hand-shovel work to facilitate drainage, but water flow downhill along the trail quickly sedimented over the hand-shovel
efforts. A berm built up on the south side of the trail, blocking the old drainage away from the trail. This berm is rocky soil and will require
substantial excavation to breach.
»  Breach berm to restore old natural drainage course downhill to the southwest, following the old trail to the old campsite south of the
trail.
»  Clean out and enlarge rolling dip across the trail to divert water from upper Walker Hill into restored drainage course.
»  Hand-place rip-rap to harden bottom of rolling dip to vehicle traffic.
»  Water to flow through berm breach and downhill to the southwest, where drainage would dissipate into trees and duff.
Personnel Assigned Arriving Job Rig Notes
Randy Burleson Saturday AM Water Bar Lead on foot
Hummer Crew (Tina) Saturday AM Jackhammer Crew on foot
Hummer Crew (1) Saturday AM Laborer on foot
Hummer Crew (2) Saturday AM Clean-up Crew on foot
Hummer Crew (3) Saturday AM Laborer on foot
Hummer Crew (4) Saturday AM Laborer on foot
Jeremy Farrell Saturday AM Laborer silver Toyota
Melissa Farrell Saturday AM Laborer Jeremy’s Toy
Mike Pulskamp Saturday AM Laborer on foot
Debra Pulskamp Saturday AM Laborer on foot
Paul Feliciano Saturday AM Laborer grey TJ
John Arenz Saturday AM Log Blockade Lead green CJ7
Barbara Olson-Arenz Saturday AM Communications John’s CJ7
Robert Lightfoot Saturday AM Laborer white TJ
Brandon Chappel Saturday AM Winch Crew Formula Toy buggy was handy for towing!
Johnny Goode Saturday AM Laborer on foot
Rusty Folena Saturday AM Foreman Brown CJ7 Overall project foreman
Jim Cutsinger Saturday AM Laborer green CJ7 Rusty’s father-in-law

Equipment Needed/Assigned and Special Instructions:
Shovels, picks, pry bars, gas-powered jack hammer, 10-12 bodies to assist.
Vehicles with winch/strap/rigging to move any boulders encountered (winch weights when cable in tension).
All personnel should wear goggles, gloves and hearing protection if running equipment.

Drink plenty of water and watch teammates for signs of heat exhaustion.

Communications:

CB Channel 10

www.delalbright.com

Prepared by: Randy Burleson

Date: 8/19/2006
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LEADER ASSIGNMENT SHEET

RICS 111-4

EVENT: August 2006 Big Work Weekend

EVENT DATE: ___Aug. 19,2006

Briefing/Meeting Time and Location:

Job Title: Team Leader, Log Ramp, Walker Hill

Leader: Rusty Folena

8am Ellis Creek Campground

Assignment: Repair and construct log ramp approach at the base of Walker Hill on the Rubicon
Trail, filling in mud holes and adding erosion stabilization measures to approach area.

Personnel Assigned

Arriving

Job

Rig

Notes

Mark Lanford

Steve Griffith

Bill & Brian Whitford

Rick Bailey

Mike Elrod

Jesse Rivers

Jim Cutsinger

Mike Overmeyer

Mike Vincent

Butch Larson

Karen Blair

Allen Walker

Joe Katz

Don Strubing

Jesse Wheeler

Mark Eggenberger

Bill Roullette (Welder
Boy)

Nick Vaghan

Equipment Needed/Assigned and Special Instructions: ropes, handtools, gloves, safety gear, pry bars,
vehicle winches, and strong backs.

Communications:

CB Ch. 10 as needed

www.delalbright.com

Prepared by: Rusty Folena

Date: _ 8/19/06_
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LEADER ASSIGNMENT SHEET

RICS 111-4

EVENT: August 2006 Work Weekend (Walker Hill)

EVENT DATE: 8/19-20/06

Leader: Mike Ross

Briefing/Meeting Time and Location: 8AM at Ellis Creek Campground

Job Title: Walker Bridge Team

Assignment: Improve log bridge near the bottom of Walker Hill. Secure logs together and secure to the
ground. Harden and improve both ramps, harden banks under bridge.

Personnel Assigned Arriving Job Rig Notes
Bob Van Zant Friday Night winch
Dean Bumgardner Friday Night chainsaw/winch
Reanna Mourgous Friday Night
Peri Riggins Friday Night Vet Tech; medic photographer
Todd Fitzsimmons Friday Night winch
Chris Temple Friday Night
Steve Lovenzano Saturday
Tim Main Friday Night winch
AJ & Chuck Gardella Friday Night
Chuck Gardella Friday Night winch
Tim Short Friday Night
Brian Reynolds Friday Night
Heather Williamson EMT
Crystal Mcintyre
Jeff Egan
Dan ? Saturday Labor

Equipment Needed/Assigned and Special Instructions: Generator, extension cords, sawzall, grinder with
cutoff wheel, drill, long drill bits, all-thread, nuts, washers, cable, clamps, rebar, buckets for water, shovels,
rock bars, winch, come-a-long, gloves, safety glasses, etc.

Communications:

CB Channel 10

www.delalbright.com

Prepared by:  Mike Ross

Date: 8/16/06__




Recreational

'”ggi;g;ﬁ;Tg;”d TAILGATE SAFETY SESSION RICS VI-1
Job Hazards Analysis

EVENT: August Work Weekend, 2006 Incident Commander: Del Albright

EVENT DATE: __ Aug. 19-20, 2006 _ Safety Officer: Del Albright and all Team Leaders

. PROJECT OVERVIEW:
Erosion control measures and repairs at various locations near Walker Hill, Rubicon Trail.
Shovels, chainsaws, wire rope, four-wheel drive rigs, and hand tools in use. Volunteers will

be walking and driving the trail, doing manual labor, digging ditches, working in trenches,
rolling rocks, constructing erosion measures and other field work.

II. KEY DANGER POINTS:

Summer heat; rock rolling; shovel and hand tool use; chainsaws; and back injury possibilities.

1. SAFETY GEAR CONSIDERATIONS:

Gloves and goggles suggested for hand tool work, and ear protection recommended for loud
tools and chainsaws. Chaps and leg safety gear recommended for any power tools such as a
chainsaw. Winch work requires a Winch Weight or other cable-dropping device.

II. PERSONAL HEALTH & HYGIENE:

Drink plenty of water/fluids; rest often; and wear your safety gear. “If you’re not peeing,
you’re not drinking enough.”

www.delalbrightcom | prepared by Del Albright, IC Date: 7/26/06__




RLTC Recreational Incident Command System (RICS)

i EVENT BRIEFING OUTLINE RETEHES

EVENT: __ FOTR August Work Weekend Incident Commander: Del Albright

l. WELCOME:
(Conducted by IC; dignitaries, participants, organization)

1. TIMING:
(Conducted by PLANS or IC; start, stop, speaking, schedules, etc.)

1. INTRODUCTIONS:
(Conducted by IC or PLANS; all around)

V. AGENDA:
(Conducted by PLANS or IC; review agenda; add as needed)

V. ROLES/RULES:
(Conducted by PLANS or IC; roles of group and ground rules — breaks, speaking, questions, etc.)

VI. PLAN ORGANIZATION (RICS 111-2):
(Conducted by PLANS or IC; RICS leadership — chain of command)

V.  PLAN SUMMARY (RICS 111-3):
(Conducted by IC; broad goals, specific objectives, plan overview)

VIIl. LEADER ASSIGNMENT SHEETS (RICS I11-4 and 5):
(Conducted by OPS; sequence of events; specific Division/Group/Team assignments)

IX: LOGISTICS:
(Conducted by LOGS; Chow, water, supplies, arrangements, facilities, gear, etc.)

X. COMMUNICATIONS:
(Conducted by COMMO; CB channel; HAMM radio fregs; protocols, etc.)

Xl.  TAILGATE SAFETY SESSION (RICS VI-1):
(Conducted by SO; use TSS form)

XIl. QUESTIONS AND ANSWERS:
(Conducted by IC and/or PLANS)

NOTE: Use TARAC to help organize your briefing. Keep Recreational
www.delalbrightcom | narticipants close, quiet and tuned in. Keep it short. Handout Leadership Training
the Plan before hand. Have leaders ID themselves to the group. Course (RLTC)




